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Cognitive Edge Accreditation 

Applications of Social Complexity 
Join a global network of Practitioners who apply principles of Complexity Science and Narrative Techniques to better 
understand their organisations and deal with intractable challenges such as: 
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Accreditation Workshop   
December 3 – 5,  2007 

 Meetings on The Terrace 

 152 The Terrace 

 Wellington New Zealand 

Led by: Dave Snowden 

Presented by:  

 Ageing workforce –retention and integration of the know-
ledge of exiting/ entering employees 

 Mapping and Influencing culture – Transforming and engag-
ing organisations through descriptive self-awareness 

 Decision Making – supporting leaders and experts in their 
communities to make more robust, informed decisions 

 Organisational connectivity – building relationships across 
the organisation more quickly and effectively  

 Communications – creating communication strategies that 
have widespread influence on people’s perspectives and 
behaviours 

 Weak signal detection – identifying potential threats or op-
portunities related to markets, competitors, and work envi-
ronments and prevent them from occurring 

 Leadership and Strategy Execution – using dissent, diversi-
ty, and perspective shift to improve leaders ‘ effective crea-
tion of strategy  

 Stimulating innovation – enabling people to unlock their 
“entrained thinking” to discover innovative new solutions 

New Skills, Methods and Tools for understanding complex adaptive              

systems and driving change in organisations 
Accreditation achieved in this 3 day workshop will:- 

 Qualify participants to practice as Cognitive Edge Practitioners on projects for clients or within their own organisa-
tions 

 Build skills in effective application of our software and open source methods  

 Connect participants to hundreds of other practitioners in our global network with experience in applying social 
complexity and narrative principles, tools and methods 

  
This workshop provides the foundations for practitioners wanting to adopt leading edge complexity thinking and practice. It 
begins by examining the historical evolution of Management practice along with the emerging discipline of Complexity 
Science. The theoretical introduction provides a new perspective and deeper understanding of complex adaptive systems and 
opens up more cost effective, impactful approaches to working with them. With this new philosophy and principles explored, 
participants then learn how to employ practical methods, tools and software developed by the Cognitive Edge Network. Final-
ly, theory is integrated with practice by considering wide ranging applications in commercial, public sector and social settings.  
 
The Methods, Tools, Software and practices have been developed, tested and evolved by Cognitive Edge Network practition-
ers who have proven their utility on hundreds of projects. Members of the network applying a CE approach include Organisa-
tional Development professionals, Government Officials, Leaders and Executives, Management Consultants, Project Manag-
ers, Organisational Psychologists and Software Engineers. Anyone tackling or advising others about a complex, intractable 
challenge would find this training invaluable.   
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Cognitive Edge 

Cognitive Edge is a global network of practitioners who create, apply and evolve a collection of open source methods, for dis-
covery, sense-making and appropriate intervention in complex adaptive systems. Cognitive Edge was founded in 2006 to carry 
on work initiated under IBM’s Cynefin Centre for Organisational Complexity and support the growing network of accredited 
practitioners. Cognitive Edge has three main focus areas:  

 
1) Open Source Methods and a new model of consulting – Engaging an international network of practitioners in the 

collaborative creation, application and evolution of Complexity methods, tools and techniques. The methods bring new 
applications and insights to work that deals with:- 

a) Systems – applying the Cynefin framework that characterizes different types of systems and directs appropriate in-

tervention   

b) Knowledge – identifying, disclosing and transferring different types of knowledge and facilitating the creation of so-

cial networks and relationships. 

c) Perception – mapping and understanding the patterns driving decision making. Anticipating shifts in perspective 

and monitoring and influencing it en-mass distributed over time and space. 
By maintaining their practitioner profiles and increasing their standing in the network, experienced accredited practition-
ers may be approached directly by clients for work or form co-operative partnerships to deliver CE projects and applica-
tions.  

 
2) Participative Research – developing a fresh approach to research based on participation and discovery rather than 

normative methods. Programs are created in which issues and problems in the real world of organisations are brought 
together in accelerated co-evolutionary processes with academic concepts to create new knowledge and understanding. 
This includes a conscious effort to bring insight and understanding from the physical sciences into social systems. 

 
3) Software products - branded as SenseMaker

TM
  that support and scale the complexity methods and tools. The software 

provides a broad range of functionality that enables practitioners to collect, represent and interpret narrative data effec-
tively. 

 

Benefits for Accredited CE practitioners 

Access to free Open 

Source methods 

Cognitive Edge is committed to open source consulting and so all newly accredited 
practitioners are able to download and use all Network Methods (subject to a Creative 
Commons License).  They will also be invited to contribute to the future development of 
the methods as they gain experience through application.  
  

Continuous learning and 

peer support 

Once a member of this network, practitioners will have ongoing opportunities to learn 
and share their experience in additional network events and projects such as Master-
classes, forums, peer mentoring schemes, discovery programs and social projects.  
 

Software Tools 
 

During the course, practitioners will be able to try out the SenseMaker
TM

 software. Ac-
credited practitioners are qualified to earn commission if they sell the software suite to 
their clients. The sale permits practitioners access to the software for the duration of 
their clients license.  
 

New opportunities  
 

Experienced practitioners with good standing are able to make themselves visible 
through the website, CE training and events or network relationships. Many have al-
ready been discovered by clients wanting to implement CE solutions within their orga-
nisations; others have formed alliances and bid for work co-operatively.  
 

Global Participative Re-

search Programs 

Accredited practitioners have an opportunity to develop their capabilities by participat-
ing in Global Participative Research Programs – e.g. Knowledge Transitions and Culture.  
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Workshop Content 
 

Day 1:  Introduction to Social comple xity  

 The landscape of management 

 Naturalistic sense making and patterns in per-
ception 

 The Cynefin framework and foundation theory 

 Categorization vs sense making 

 Strategy and decision making 

 Understanding organisations and networks 

 A complexity alternative to scenario planning   

 Complex interventions 
 

Day 2: Complexit y and Narrative Methods, Tools     

& Tec hniques  

 Pre-hypothesis Research 

 Narrative as a means of understanding 
o Narrative inquiry 
o Archetypes, values, themes 

 Introduction to SenseMaker
TM

 

 Mass narrative representation 

 Knowledge and culture mapping 

 Social Construction of stories 

 Weak signal detection and impact measurement 

 Networks: Social Network Analysis and Social 
Network Stimulation 

 Distributed Intelligence 
 

Day 3: Application   

 Recurrent Assemblies – Common applications 
o Practical exercises and case studies pre-

sented by network practitioners 
o Examples of application to specific 

areas e.g. Strategy, Decision Support, 
Leadership, Culture 

 Applying the principles to other disciplines 
o Complex Facilitation 
o Project Management 
o Market Research 

 Practical Project Design for participant chal-
lenges 

o Mentored group work 
o Build sample project outlines and pro-

posals 

 Resources and support 
o System, knowledge and perception me-

thods and tools 

 Q&A – review of highlights with discussions 
around areas of interest 

  

For information about the program: 
 
Viv Read 
viv.read@solaustralia.org 
phone     +61 2 98021460 
fax          +61 2 9879 4299 

Date and Time 
Monday Dec 3                8:30 am  –  5.00 pm 
Tuesday Dec 4                8:30 am  –  5.00 pm 
Wednesday Dec 5               8:30 am  –  4.00pm 
 

Location 
Meetings on The Terrace 
152 The Terrace 
Wellington 

Size of the Workshop 
In order to ensure a quality learning experience the work-
shop will be limited to 36 participants. 
 

Fees 
 

3-day:   $NZ 2800 including GST 
 

  10% discount for SOLA members 

 Discounts are available for multiple bookings 
from one organisation, Not for Profit and educa-
tional institutions.  For further information, 
please contact  David Coonan 

david.coonan@cognitive-edge.com 
 
All course materials, morning and afternoon coffee 
breaks, and lunches are included.  Please advise in ad-
vance of any dietary restrictions. The fee excludes any 
accommodation or travel costs that may be incurred in 
attending the workshop 
 

Registration and Payment 
 
Registration is done via our SSL secure online form which 
is accessed by clicking the link provided with this Event 
listing.  Payments may be made by  

 Credit Card (Visa or MasterCard) as $AUD 2360, 
or by 

 Direct Deposit to Cognitive Edge Pty Ltd (Austra-
lia) as $AUD 2360   

If your organisation requires an invoice prior to payment, 
this may be requested in the online registration form. 
 

Outcomes: 
On completion of the 3 day workshop participants will 
have the foundations necessary to apply the CE open 
source methods, tools and software. Accreditation is a 
starting point and practitioners are encouraged to partic-
ipate in the global network, find a suitable mentor and 
build experience gradually through application. Further 
details are available on request and will be provided dur-
ing the workshop. 
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Workshop Presenters 

Dave Snowden 
Dave Snowden has been one of the leading figures in the movement towards integration of humanistic ap-
proaches to knowledge management with appropriate technology and process design. Well known for his work on 
the role of narrative and sense making, he is an entertaining speaker and a formidable realist, and one of the few 
thought leaders who can bring together the academic and practitioner perspectives into a single, comprehensible 
purview. 
 
He is the Founder of Cognitive Edge, an organisation focused on the creation of an open-source approach to the 
development and propagation of methods, emergent and distributed forms of research, and the development of 
software, branded as SenseMakerTM, based on the ideas and practice of the network he founded. He left IBM in 
July 2004 having been a Director of IBM’s Institute for Knowledge Management and the founder of the Cynefin 
Centre for Organisational Complexity. The Cynefin framework that he created has been acknowledged as one of 
the first practical applications of complexity theory to management science. He is an acknowledged pioneer in the 
use of narrative and one of the leaders of the naturalistic approach to sense making in organisations. 

 

Viv Read (Crosstech Pty Ltd) 
is a Director of SoLA  and has been involved with Cognitive Edge as a facilitator  and practitioner for some 5 years.  
The application of Cognitive Edge tools and processes in her consulting practice has complimented other tools and 
frameworks in the areas of strategy, climate surveys, stakeholder consultation, impact evaluation, project man-
agement, lessons learnt and culture change.   
 
Projects using Cognitive Edge tools and processes have been undertaken for clients including the Ministry of Edu-
cation Singapore, Intellectual Property office Singapore, North Coast Institute of TAFE (NSW), Department of Edu-
cation (Victoria), Continuous Improvement Network (Victorian Public Sector), Brisbane City Council and the Future 
of Volunteering Project(funded by NSW Government). 
 
She has been co-facilitator for 6 accreditation programs in Australia, Hong Kong and Singapore. 
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Comments from Previous Participants 

“Dave Snowden is brilliant. He has developed models and processes which integrate 
a large amount of material on complexity which translate well into effective action.” 
Bob Dick ς Consultant and facilitator, Interchange 
 
 
“A particular benefit was realizing how ambiguities, uncertainty and occasional 
chaos can lead into an understanding of emergence.” Recent London delegate 
 
 
“Dave Snowden is a man of great intellect, his ability to bring together knowledge 
from diverse disciplines and make sense of a complex world, is without peer & the 
Cognitive Edge models and tools have profoundly changed the way I help my clients 
– and they notice the difference..” Lee Carsley, Director, Peoplepractical Pty Ltd Syd-
ney 2004 
 
 
“I was very happy to bring along members of my knowledge management team to 
the course so that we could learn together about the application of modern com-
plexity approaches in organisations and tailor them to the particular needs of our 
own unique organisation.” Bonnie Cheuk, Knowledge Manager, The British Council, 
2005 


